Associationof CoastalEngineering

Boardof DirectorsMeeting
February25,2002SanDiego,CA in
conjunctionwith the COPRICoastaHazardsMeeting

Thefollowing boardmemberaverepresentitthe meeting: JohnFisher,President;
Billy Edge,Vice PresidentRobertDalrymple,Secretary,Karyn Erickson,
MembershipSecretaryRobertDean,RonNoble,Orville Magoon,andFredRaichlan.
Twentyonepeopleattendedhe meeting.

Thereadingof the minutesfrom the 2001 AnnualMeetingwaswaived.

JohnFisher,President,providedatreasurer'seport. Theorganizatiornas$5488.36
in thebank.The AnnualMeetingin Washingtoroperatedwvith aloss, asdid our first
effortata ACE calendar.

Karyn Erickson,MembershigSecretaryreportedthat ACE has140membersandthat
six othersarecurrentlybeingprocessed.

JohnFisherreportedfor the NominationCommittee which proposedhefollowing
slateof officersfor 2002. Dr. Billy Edgewasnominatedor PresidentKaryn
Erickson,Vice PresidentlesleyEwing, TreasurerRobertDalrymple,Secretary.The
office of MembershipgSecretarygcreatedn the pastyearto expeditemembership
applicationsvould remainvacantasKaryn Ericksonwaswilling to continuein that
role,if electedVvice President.

Nominationswverecalledfor from thefloor; therewerenone.Theslateof officerswas
electedby acclamation.

Billy Edgethentook overthemeeting,with thefirst orderof businesdeingto thank
Dr. JohnFisherfor his 2.5 yearsof serviceastheinauguralpresidenpf the
organizatiorandhis effectsthathelpedto get ACE to its presenttate. He also
thankedCharlesChesnutfor histenureasTreasureduringthe sametime.

Edgethenindicatedthathe plannedanactivepresidencyandcalledon the
membershipo participaten theactivitiesof the organization.

Old Business:

Certification: DaveKriebel presentedo the boardthe reportof the certification
committeg(this reportwassubmittedto the Boardin amemorandundatedJan4,
2002). After reviewingfive differentoptions,suchasProfessionalicensureasa
CoastaEngineer Certificationby Examination andCertificationwithoutan
Examinationthe committeerecommendedyasedn our sizeandpracticality,that
Certificationwaspreferredovera Professionalicensure andthattherequirements
wouldinclude a ProfessionaEngineelLicense professionaexperience,andletters
of recommendationAn ACE CertificationCommitteewould reviewandaward
certification.

Otherissueswnerethe educationatequirementso qualify asa coastakengineerand



theannualcontinuingeducatiorrequirements.Further,a largepublic educatioreffort
would beneededo publicizethe certification.

PresidenEdgeappointedlohnFisher,Bob Dean,RonNoble asCertification
Committeememberdo assistChair Kevin BodgeandDavid Kriebel with thefurther
fleshingout of theproceduresothatthefull certificationproposalkcanbe presentedt
theannualmeetingon November5, 2002,with the intentof implementinghe
certificationJanuaryl, 2003.

PastPresidentFisherthankedkevin andDavefor their effortson bringingforth a
clearlythoughtoutproposakndstressedheimportanceof certificationfor ACE asit
wasoneof thefoundingprinciplesof the organization.

Annual Meeting: Theannualmeetingwill be heldin SanFranciscoNovembers,
2002atthe Mark HopkinsHotel, following the CaliforniaShoreandBeach
Preservatiossociationmeeting. The organizingcommittees to bechairedby Russ
BoudreawandincludesFredRaichlan,RonNoble, Leslie Ewing,andRobert
Dalrymple,who providescontinuityto the OrganizingCommittees,having
participatedn the organizatiorof thefirst two annualmeetings.

Industrymembergresenindicatedthattherewould be strongfinancial supportfor
theannualmeeting.Don Treadwellindicatedthathis firm would be pleasedo
sponsoicoffeebreaks.

New Business

Membership Edgepointedoutthatthe membershiprocedurehavebeen
streamlinedverthe pastyearwith Karyn Erickson(assistedy PatErhmanof ATM)
servingasthefirst point of contactwith applicants.Drs. DeanandRaichlanhave
agreedo continuein theirrolesonthe MembershipgCommittee.

A newapplicationfor the ACE webpage(www.coastalengineers.grgvasprepared
by Billy Edgeandis nowonthewebsite. Thiswill expeditethe applicationprocess
asit requestshe necessargpplicantinformationdirectly andin detail,which should
significantlyreducetheneedto contactapplicantdor moreinformation.(Therequest
for SocialSecurityNumberwill beremovedfrom theform asunnecessary.)

RonNoble pointedoutthatthe organizatiomeeddo gettheword outastherearea
numberof coastakngineershatareunawareof the organization.Fisherindicated
thathewaschargedwith sendingout promotionalmaterialsandwill do soto such
organization@sASCE,FSBPA,andCOPRI.

Bob Deanaskedhow manyforeignmembersACE had. Ericksonpointedoutit was
five, to the pleasansurpriseof many.

It wassuggestedhattherebe anopenmeetingat the InternationalConferenceon
CoastaEngineeringn Cardiff thiscomingsummeraswasdoneat previousICCE
meetings.

Bylaws: Edgediscussedhata growingorganizatiomeedgo re-examinethe bylaws
regularlyin the early stagesaswe shakeoutthe organization.He remindedthe board



thatthe bylaw changewsotedon lastyearwereapprovedandthathe envisionechew
changesn thefuture.

Co-sponsorshipof CoastalSediments '03: JohnFisherpresentea proposafrom
Dr. Skip Davis, Affiliate BoardMember,that ACE considerco-sponsoringhe
CoastalSedimentsneetingat a costof $1500. RonNobleindicatedthatthis wasa
sizablefractionof the ACE budgetandthatthis might not be the bestuseof the
membershipsnoney. The motionto co-sponsothe meetingfailed.

Deanmovedthat ACE co-sponsothe meetingif thefeeis waived. Thiswas
approved.Deanindicatedthathe would discusghis with Davis.

Salary Survey: Ericksondiscussedheideathata coastakengineeringalarysurvey,
aspartof ongoingsalarysurveyscarriedout by varioussurveycompanieswould
provideusefuldatato the membership.After discussioraboutthe costsassociated
with it andthe numberof firms thatmight participatejt wasdecidedhatit was
prematurdor ACE to takethelead.

Membership Dues: Edgepointedoutthatdueto outdatecemailaddresseandother
problems ACE wasnot efficientin gettingmembergo renewtheir memberships.
This hasbeenrectifiedunderthe newmembershigproceduresindanintenseeffort to
obtainup-to-dateemailaddresses.

Renewahoticeswill becomingoutin the nextmonthby email. Receiptswill be
emailedbackto all astheduesarereceived.

Committees: Edgeindicatedthatthereareavariety of committeegshatneedmembers
participation. Theseincludethe Bylaws Committee the new OpenSourceCode
Committee, for which RobertDalrymplewasappointedcchair,andNewsletter
Committee. The newslettelis plannedfor quarterlypublicationeitherashardcopyor
electronic(say,PDFformat). PossiblenembersncludedChrisJonesNel Sultan,
andRonNoble.

The Calendareffort shouldcontinueinto the future andthe membershimeeddo
providepossiblecandidatghotographs.

Web Site: EdgesuggestedhatBeth Judgebeapproachedo assisDalrymplein
maintainingthe ACE website. (Shewasthe nextdayandsheaccepted.)

Items from the Floor: DaveMcGeeheeasuggestethat ACE targetcitiesthatare
receivingbeachHfills or otherhigh profile coastakengineeringvork with promotional,
educationamaterials or presskits, asthe public awareness heightenedy the
mediafocuson the coastawork.

Ericksonsuggestethatany educationatoftwaredevelopedor coastakengineering
would bewell receivedby K-12 educators.

Therebeingno furtherbusinessthe meetingwasadjourned.






